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MW-gnarHocTuka busHec Kapaunonorusa perynmpoBaHue
3akaT MHOroJietTHero UeHTpa cepane4vyHoO-CoCyamncCThbIX
TEeXHOJIOrMn

KomnaHnsa Medtronic nposognT MacwTabHylo pecTpykKTypu3sauuio CBOEro
cepheyHo-coCyancToro noapasfesieHns, OOHOBPEMEHHO TOTOBACb K 3aKpbITUIO
cBoux obbekToB B CaHTa-Po3e, wTtaTt KanudopHua. CoobuaeTcsa, 4TOo 3TOT war
3aTpoHeT npuMmepHo 370 COTPYOHWKOB W O3HaMeHyeT OKOHYaHue Tno4YTu
TpunguaTuneTHeNn AeATeNbHOCTU B 3TOM pervoHe.

DeatenbHocTb B CaHTa-Po3e cTana d4acTtbto Medtronic B 1998 rogy nocne
npnobpeteHns komnaHmen Arterial Vascular Engineering (AVE) —
HOBaTOPCKOM KOMMaHuUM NO TMPOU3BOACTBY KOPOHApPHbLIX CTEHTOB, KOTOpas
nomMoraa npeBpaTUTb 3TOT PeruoH B UEHTP WHHOBauUuM B obnactm cepnedHo-
COCYOUCTbIX YCTPOWCTB.

CornacHo coobueHusm, Medtronic npovHpopMupoBana COTPYAHUKOB O MiaHax
Mo3TamHOro npekpalweHus peaTenbHOCTU kKamnyca B CaHTa-Po3e B TeyeHue
cnenywuwmx AByX JNeT nocne npoBeneHus 6onee wupokoro o63opa cBOUX
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rnobanbHbIX onepaunn. PaboTa, BeiNnoIHAeMas B HacToswee Bpemsa B CaHTa-Po3se,
MoXeT ObITb nepeHeceHa Ha 00bekTbl B CaHTa-AHe, MuHHecoTa, u [onyse,
Wpnangous.

OxunpgaeTcs, 4TO COTPYOAHUKM Ha4YHYT nokuaaTb naowanky B CaHTa-Po3e BecHomn
2027 ropa, a noJsiHOe 3aKpbiTMe 3anjaHMpoBaHO Ha BecHy 2028 ropa. 310
peweHne 3aTpoHeT paboTHMKOB KaMnyca, COCTOALLEero N3 ABYX 34aHUN, a TakKxXe
yOaNneHHbIX COTPYOAHMKOB N COTPYAHUKOB Ha rmbpmaHom rpaduke, npmBA3aHHbIX
K 3TOMY MeCTOMOJIOXKEHMIO.

XoTs Medtronic opmunanbHO He MOATBEPAWIA COKPALLEHUS WTaTa, CBA3aHHble C
pecTpykTypulaumen, coobuweHna COTPYAHUMKOB U oOTpacneBble nybamkauunm
yKa3blBalOT Ha TO, 4YTO Hapsany C peopraHusaumen npoucxoouT COKpalleHue
nepcoHana.

HdaBneHue UHBECTOPOB M CTpeMJieHune K pocCcTy

B nocnepoHue roabl Medtronic cTankuBaeTcs C pacTyWwuMm [aBJieHUEM CO
CTOPOHbI WHBECTOPOB, TpebywLlWmMX yAydlWeHus MoKasaTesiel, HecMoTps Ha
NMPOLOJIKAOLWMNECA MHBECTULUM B HOBblE TEXHOJIOTUM U pa3paboTKy MpPoOayKTOB.
XOTa KOMMaHWsA COXpaHsieT MOWHbIA nopTdens pa3paboTok B ob6nacTu cepaevHo-
cocyauncTbix 3aboneBaHWA M OOCTUMa HECKOJIbKUX Ba)XHbIX 3TamnoB B BbIMNyCKe
NPOAYKLWN, eé akuuM OCTalTCA Noj AaBfieHMEM U3-3a ONaCeHUn OTHOCUTEJNIbHO
TEeMMnoB pocTa N NpubbINbHOCTN.

CepaoeydyHo-cocyaucTbll CEerMeHT OCTaeTCs OAHUM U3 KPynHeunwmx u Haumbonee
cTpaTermyeckn BakHbix Ana Medtronic, npuHoca Munanapabl rogoBOro Aoxona
N ABNSAACbL LEeHTpaslibHbIM ApaiBepoM A0JITOCPOYHOMN CTPpaTErnm pocTa KOMMaHUN.

PecTpyKTypusaumsa TakXe NpoucxoauT Ha (OHe YyCUNeHUA KOHKYpPeHUUM Ha
HEeCKOJIbKUX CepaevyHo-COCYyAUCTbIX PbIHKAX CO CTOPOHbI TaKMX COMEPHUKOB, Kak
Boston Scientific, Abbott, Edwards Lifesciences 1 Johnson & Johnson
MedTech. KoHKypeHTHOe faBJieHMe YCKOPUIOCb B TaKUX BbICOKOTEXHOJIOMNYHbIX
obnactax, kak abnauma mmnynscHeiM nonem (PFA — pulsed field ablation),
Tepanusa CTPYKTYypHbix 3aboneBaHunnm cepaua W ManoOMHBA3MBHbIE CepaeYHO-
COCyAMNCTble npouenypsl.



MornoweHua Kak curHan o Obonee MacwTabOHbIX aMOuumax B
KapAWuoJiorum

HecMoTpa Ha ycunma no pecTpykTypu3auum u 3akpbiTue obbekToB, Medtronic
NPoOAoJ/IXKaeT arpecCMBHO WHBECTUPOBATb B CEPAEYHO-COCYAUCTble WHHOBAL UM
yepes npuobpeTeHuns, NapTHEPCTBA U TEXHOJIOTUKX CNeAyoLWEero rnokKoJieHus.

B 2022 rogy Medtronic 3akno4dmnna ctpaTternyeckoe naptHepcteso ¢ CathWorks,
COCpenoTO4eHHOEe Ha KOpPOHApHOW AumarHoCTuke Ha 6Ga3e WNCKYCCTBEHHOro
nHTennekta (Al). CoTpyAHMUYECTBO 3Ha4YuUTesIbHO paclwupuaocb B Havane 2026
roga, korga Medtronic o6bsBMAa o0 nnaHax Mo npuobpeTeHMio KOMMNaHuu B
cAesike CTOMMOCTbIO A0 585 MUINNOHOB A0/11aPOB.

O6basnaa o npuobpeteHun, [xencoH BamgmaH, CcTapwuni Buue-npesmaeHT wu
npesnpgeHT noapa3fesieHnss KOPOHapHOW WM noye4yHon peHepBauunm Medtronic,
3a8BWJ, 4TO KOMNaHusa yemngena, kak CathWorks mMoxxeT «peBoOLNOHN3NPOBATb
TpaanunoHHbin cerMmeHT FFR (ppakKUMOHHbLIA pe3epB KPOBOTOKA), OCHOBAHHbLIAN Ha
NCMOJIb30BaHNUN MPOBOAHMKOB», Bnarogaps AMarHocTMke Ha 6a3e pgaHHbIXx 1 Al.
OH pobaBun, 4TO0 npuobpeteHme nomoxeT Medtronic «TpaHchopmupoBaTb
nabopaTtopun KateTepmsaunum» C NOMOLLLID TEXHOJIOrMN, NpeaHa3HaYeHHbIX ANA
nooaepxkn 6onee NepcoHasN3NPOBAHHbLIX PELUEHUN MO NIeYEHUIO.

OaHHasa caoenka pobasnset cuctemy FFRangio ot CathWorks — HenHBa3uBHYIO
TEXHOJIOFNI0, WUCMOJIb3YyeMY0 ANA OUEHKU uwemmyeckonm 6onesHn cepaua — B
pacTywmin cepaoevyHo-cocyancTolin nopTdenb Medtronic.

B 2026 roay KoMnaHusa Takxe obbsaBMNa o nnaaHax no npuobpeteHunto Scientia
Vascular, pa3paboTynka MukpodabpukoBaHHbIX MNPOBOOAHWKOB W KaTeTEpPOB.,
NCNONb3yeMbIX B HEMPOBACKYAPHbIX Npouenypax M Npu e4eHUn NHCybTa. XoTH
3Ta chefslka B MepBYyK o4epenb cCBfA3aHa C HenpobmsHecom Medtronic, oHa
NOMOJIHNTENbHO MnoakpennseT obuwyt CcTpaTerntd KOMMAaHUM MO pacCLUPEHULO
MPUCYTCTBUS B BbICOKOTEXHOJIOM Y HbIX MasIONHBA3MBHbIX BACKYNSAPHbIX
TeXHOJ1I0rnsx.

Tem BpeMeHeM Medtronic nponosmkuia paclMpATb OCHOBHbIE M1aT(oOpPMbl pocTa
B cepAeyvyHo-cocyaucTtonm obnacrtu, BkaYasa abnaumio mmnynbcHbiM nonem (PFA),
TpaHCKaTeTEePHY UMNAaHTauuno aopTasnbHoro knanaHa (TAVR), 6e3snekTpogHble
KapOnoCTUMYNATOPbl M MeToAbl MNo4Ye4yHOW peHepBauun. OTYeTbl O MNpubbINAX
KoMMaHnm B TedeHnme 2024 n 2025 rogos nogyvyepkmMBasim COXPaHEHUE OUHAMUKWU
npoda> B CerMeHTax CTPYKTYpHbIX 3aboneBaHun ceppua, KapLuoOrnyeckon
abnaumm n ceppeyHo-coCcyancCTbIX YCTPONCTB.



HepasHue  npuobpeTeHns ©n  MHBeCTUUMM B NJAATHOPMbI  MO3BONAIOT
npenononoxuTb, 4To Medtronic nbiTaeTca co3pnaTb Oonee eaouHy ceppedHo-
COCYOUCTYID 3KOCUCTeMy, KoTopasa obbeamHaeT p[AmarHocTuky Ha 6Oase Al,
Ma/IONHBA3MBHbIE TEXHOIOM MW, KapAnoaorn4yeckme nMnaaHTaTbl U XMPypruyeckmne
MeToAbl Tepanun nop 6onee CKOOPAMHUPOBAHHON CTPYKTYPOW PYKOBOACTBA.

PeopraHusauusa Kapauosiorm4eckoro u aoprasibHoro 6usHeca

Ha >Tom ¢oHe Medtronic 3anyctumna MacwTabHylO peopraHmsauunio CBOEro
cepaeyvyHo-cocyancToro rnopTdensa, HanpaB/IEHHYD Ha YCKOPEeHWe WHHOBAUUN W
yJydlleHne KOoOpANHaAUNUM MexXay CreumnanbHOCTSAMN.

B pamkax pecTpykTypu3auum KomMnaHus obbeamHwuna cBou noapasfesieHuns
Kaponoxupyprum n aoptasbHoro 6usHeca B HOBOE OMepaunoHHOe nogpasnesnieHne
— Cardiovascular Surgery (Cepne4Ho-cocyauncras Xupyprus) nong
pykoBoacTeBoMm Kapuma baHpanu.

BaHoannm oxapakTepu3oBajsl 3TOT LWAr KakK COo34aHMe «HOBOro onepaunoHHOro
noapasneneHns», OPUEHTUPOBAHHOIO Ha CEepAeYHO-COCYAUCTYI XUpypruto,
KoTopoe obbeanHseT «raybokyw 3KCnepTu3y, TalaHTAUBLIX aogen m obulyro
MPUBEPXEHHOCTb NauVMeHTaM N KANHUUnUCTaM».

HoBoe noppa3geneHne obbeanmHaeT Takme TEeXHONOruW, KakK XUpyprmyeckue
KnanaHbl cepaua, ECMO (3kcTpakopnopajsbHas MeMbpaHHas OKCUreHauus),
OKKNIO3MA  ywka nesoro npeacepansa (LAA), cucTtemMbl BOCCTAHOBJIEHUSA
MUTPAZIbLHOr0O W TPUKYCNUOANbHOrO KJlanaHOB, aopTaJibHble CTeHT-rpadThl,
MPOBOAHUKK U CONYTCTBYOLWMNE METOAbI CEPAEYHO-COCYANCTON Tepanuu.

Medtronic Takxe peopraHusoBana pApyrve cepAeyvyHO-COCyAnCTble onepauum,
obbeanHMB  CBOW  MopgpasfesieHnss  CTPYKTYpHbIX  3aboneBaHumn  ceppua,
KOPOHapHOW Tepanunm W MNOYEeYHOW p[eHepBauum B OTAENbHOE noapasfaeneHune
Interventional Cardiology Therapies (/IHTepBeHUMOHHaa KapAuosiornyeckas
Tepanusa), npefHa3HadYeHHOe ANA YKPernJeHUs coTpyaHuMYecTBa UM paclinpeHus
oXBaTa pblHKa.

OTpacneBble aHaANTUKKU pacCMaTPMBAIOT PECTPYKTYpuU3aunio KakK MNOMbITKY
YCTPAHUTb  BHYTPEHHIO  pa30bWeHHOCTb Mexay CepaevyHO-CoCyanCTbiMU
nogpasgeneHmamm Medtronic, nockonbky 60abHUUbBI BCe 4Yauwe TpebyloT
MHTEerpupoBaHHble NNaTHoOpMbl NeYeHUs, a He OTAeNIbHble YCTPONCTBA.



PecTpyKTypu3auus TakXe MoXeT nomoyb Medtronic onTuMusmpoBaTb npouecc
npogak npoAyKUUW KPYMHbIM TOCAMTaNlbHbIM CUCTEMAM, KOTOpble BCE Yalle
oTOaloT npennoYTeHne nocTaBLMKaM, CMNOCOOHLIM MNPensIoXUTb KOMMIEKCHbIE
cepaeyHo-cocyancTble MopT(esnn, OXBaTbiBalOWMNE XMPYPrUuto, MHTEPBEHLUNOHHYIO
KapAnosiornt, 3NeKTpodn3nonormo 1 nocaeonepaynoHHbIA yxoa.

PecTpyKTypu3aumua nocsegoBana 3a yxongom CuMMOHblI [13aHHETTU, KOTopas paHee
BO3rJlaB/si/la aopTajibHbli OM3HEC KOMMaHWUW, Mpexxae 4emM MNPUCOeANHUTLCSA K
Artivion B KayecTBe rJlaBHOro MeAULMHCKOro AMpeKTopa M CcTapllero BuLe-
npesnaeHTa no KJAMHUYECKMM UCC/Ief0BaHNSM.

OOwas onTuMM3auua onepauMoHHOn geatenbHocTu Medtronic

PecTpyKTypusaums cepieyHo-coCyancToro nogpasgeneHns nponcxoanT Ha ¢oHe
bonee LWMPOKUX OMEPALMOHHbIX WU3MEHEHUN BO BCex 6OusHec-eamHmMuax
Medtronic.

PaHee B 3ToM roay KoMmnaHusa o06bsABMAa O COKpaweHusax, 3aTPOHYBLUUX
COTPYOHNKOB ee npeanpuaTva no MNpPOW3BOACTBY u3penun ana anabeTtmkos B
HopTpuaoxe, KanudopHusa, B paMkKax NJaHOB NO BblgeneHuwo aunabetmyeckoro
busHeca B OTAENbHYIO KOMMNaHWO noa Ha3BaHueM MiniMed. 3ToT war oTpaxkan
obuwiekopnopaTuBHbIE YCUINSA MO YCWIEHUI0 (OKyca Ha OCHOBHbIX CermMeHTax
busHeca n onTuMM3laLmm onepauui.

B 1o e Bpems coobuwanocb, 410 Medtronic cTonKHynace ¢ npobnemamwu
knbepbesonacHOCTM Mnocne MoABAEHUS CoobweHnn, CBA3bIBAKOWMX KOMMAHUIO C
MPEeTEeH3NAMN O HapyWeHUNn KOHPUOEHUMANbHOCTN [AaHHbIX, CBA3AHHbLIMU C
rpynnon knbepnpectynHnkos ShinyHunters.

B COBOKYMHOCTU WHULWATUBLI MO PECTPYKTypu3auumm CBUOETENbCTBYIOT O TOM,
4yTo Medtronic Bce O6Oonblle cocpepoTadyMBaeTCsa Ha YNpPOLEHUW onepayun,
KOHCONMpaunm CTPYKTYpP PYKOBOACTBa M MPUOPUTU3ALUN BbICOKOTEXHOJOMMYHbIX
naaTgopM C BbICOKMMM TeMnaMm pocTa BO BCeM cBoeM rnobanbHOM BusHece.

CTpaTtermyieckum COBUr B CepaAevyHo-coCcyaAuCcTon noMoLum

3akpblTne obbekta B CaHTa-Po3e ©  KOHCONMAAUUS  KapAMOJIOrMYECKUX
nogpasgeneHnn Medtronic curHanmsmpytotT o 6osnee WMPOKOM CTpaTern4yeckom
caBure B CTOPOHY LUEHTpPaJIM30BaHHbIX CepAeyvYHO-COCYAUCTbIX onepauunmu,
WHTEerpupoBaHHbIX MNaaTpopM MeONUUHCKON MOMOWMWM U BbICOKOTEXHOJIOMMYHbIX
CEerMeHTOB C BbICOKMMWU TeMMNaMun pocTa.



XOTS pecTpykKTypu3auuss MOXKET YyAyylWuTb KoOpAMHALMIO WU OMepaunoHHYH
3(pbheKTUBHOCTb, OHa TakKXe OTpa)KaeT pacTyuiee QOaBJieHNe Ha KpynHble
KoMmnaHunm cektopa medtech, Tpebylouiee yckopeHUs MHHOBALWNA, 3allUTbl OONN
pblHKa U obecnevyeHnsa 6osiee BbICOKMX (PUHAHCOBbLIX MOKa3aTesen Ha Bce 6onee
KOHKYPEHTHOM pblHKE CepAe4YHO-COCYANCTbIX TEXHONOMNNA.

Ons Medtronic peopraHmsauna npepctasnsieT cobo HeyTto 6onbliee, YeM
KOPNOPaTUBHYIO MepecTaHOBKY. ITO MOMbiTKa MNEperno3vunoHMpPOoBaTb OOHY W3
KPYMHENLWnNX B MMpe KOMMaHWA Mo MpPOU3BOACTBY MeOMUMHCKOro obopynoBaHusa
BOKPYF cCJlefylouero TroKoJIeHUs cepaevyHo-cocyaucTon nomown, obbennHss
XUpypruyeckmne, CTPYKTYpHble, ANAarHOCTUYECKNE U MasIONHBA3MBHbIE TEXHONOMNN
B eAuHYt0 rnobanbHylo cTpaTeruto.

IKCKJ/IIO3MBHOE COrfalleHne paclwmpsaeT KOoMMJeKcHbin nopTtgens Medtronic no
WHTEPBEHUNOHHOMY JiedyeHuto 60au, yBenn4YmBas BapWaHTbl JiedyeHusa AOnas
MnauMeHTOoB, XUBYLLUX C...

Cnctema CathWorks FFRangio ucnonb3syet TexHosnorumwo 6e3 mcnonb3oBaHUs
JIEKAPCTBEHHbLIX CpencTB U MNPOBOAHMKOB AJ1IS KOMMJEKCHOW (U3M0N0rn4eckon
OLEeHKMN.

OTpacneBble rpynnbl HAAEKTCS CMArYNTb NOCNeACcTBUS niaHoB [oHanbaa Tpamna
«JleHb ocBoboOXXAEHUS» AN MEeAULUUHCKON NPOAYKLUN...

Recor Medical o6bsBAseT, 4TO cMCTEMa MNOYEYHOW AeHepBauun yJbTPa3BYKOM
Paradise nonyyuna pa3spelleHne Ha NMPOU3BOACTBO N MAapPKETUHI B AMOHWUN...
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