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JLlopo>XHaa KapTa peasnbHOro sHegpeHua N B
3ApaBoOXpaHeHue
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BHeLApeHne TEXHONOrum onepaunoHHas 3PpPeKTUBHOCTb cTpaTerusd
ynpasneHune N 3JIEKTPOHHbIE MeOKapThl

MoyeMy TakK MHONro nepcnekTUBHbIX MHUUMATUB B obnactm UU
ONA 3ApaBoOOXpaHEeHUs TepAalT TeMn?

HecmoTpsa Ha TO, 4TO UHTepec N NOTPeBbHOCTb B 3TUX TEXHOJNIOTNAX HAXOOATCA Ha
PEKOPAHO  BbLICOKOM  ypoBHe, 6OONbWMHCTBO CUCTEM  3[4PaBOOXPAaHEHMUS
CTaskmBawTCca C npobnemamMmm GparMeHTUPOBAHHOro BJageHus, cnaboro
ynpaBieHus n TpeHus B paboymx npoueccax.

PykoBopnctBo no rotoBHoctu U B 3ppaBooxpaHeHum (The Healthcare Al
Readiness Guide) ot koMnaHum NordiCc — 3TO BbICOKOMPaKTU4YHOE PYKOBOACTBO,
pa3paboTaHHoe onga UT-pykoBoguTenen, KAMHNYECKUX U ONepaLMOHHbIX TnOoepos
B ciepe 3apaBooxpaHeHUs. OHO OCTaBsiseT B CTOPOHE TeopeTudeckun Xamn u
npenocTaBssseT BaM KOHKPETHble, pealjibHble Npennocblsiku, Heobxogoumbie 014
BblBOAa NN n3 «NnnnoTHOW ha3bl» B NOBCEAHEBHYO OMEpPaUVOHHYI0 AeATe/IbHOCTb.

YTo Bbl HaWpeTe BHYTPMU:

* Mopenb 3penoctu rotoBHocTu K U (The Al Readiness Maturity
Model): BbicTpo npoBeanTe AMArHOCTUKY TOro, rge Balla opraHu3auus
HaXxoOWUTCHA Ha CaMOM Jene, NpPonas Yepes NATb NPOrpecCcMBHbLIX 3Tarnos.
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e ®peMMBOPK «MMHUMAJZIbLHO >KU3HecnocobHoro» ynpaBneHua (A
“Minimum Viable” Governance Framework): VY3HanTe, Kak
YyCTAaHOBUTb JIerknue, nNpakKTUYHblEe 3alUTHbIE MexaHU3Mbl U YeTKoe
pacnpegeneHne OTBETCTBEHHOCTUM 3@ TMPUHATUE peleHnin, 4HTobbl
npoekTbl 6e30nacHO NPoAoJIKANN OBUXKEHME.

 CTpaTtermm MHTEerpauum OaHHbIX M pabouux npoueccosB:
NepecTaHbTe yBENNYMBATb KOTHUTMBHYIO HArpyskKy Ha KJUHULWCTOB.
Y3HanTe, Kak O6ecwoBHO BHeapuTb WW B cywecTByowmne paboydne
npoueccbl EHR (Electronic Health Record — snekTpoHHas MeguuuMHCKas
KapTa).

e Jlopo>XXHaa Kapta Ha 30-60-90 pHen: T[lonyynTe nMoOLWAroBbIn,
peanuCTU4HbIM NnaH AOencTBUM  ONs COorjlacoBaHuUs MPUOPUTETOB,
YyCTPaHEHUSA KPUTMYECKUX npobenoB v BHeapeHUS BbicOKoueHHoro U B
onepaunoHHY0 AeATeNIbHOCTb.

Cka4anTe pyKOBOACTBO CerofHs, 4Tobbl co3paTbh yCTONYMBBLIA, MacliTabupyeMbin
hbyHOaMeHT, KOTOpbi obecneynTt M3MepuMyl KIMHUYECKYIO U OMNepauMOoHHYI0
LLEHHOCTb.

3aperncTpmpynTechb 30ecCb M NOJy4NTEe CBOW 3K3eMnasap.
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